
      
 MAYOR BOARD OF DIRECTORS   
 George B. McGill Ward 1 – Jarred Rego  

       Ward 2 – Andre’ Good  
  CITY ADMINISTRATOR Ward 3 – Lavon Morton  

      Carl Geffken Ward 4 – George Catsavis 
  At-Large Position 5 – Robyn Dawson       
 CITY CLERK At-Large Position 6 – Kevin Settle 

 Sherri Gard At-Large Position 7 – Neal Martin 
 
 

 

AGENDA 
Fort Smith Board of Directors 

REGULAR MEETING 
January 19, 2021 ~ 6:00 p.m. 

Fort Smith Convention Center 
55 South 7th Street 

Exhibit Halls A1 and A2 
 

THIS MEETING IS BEING TELECAST LIVE AT THE FOLLOWING LINK: 
https://video.ibm.com/channel/city-of-fort-smith-board-of-directors-meetings 

 
 
INVOCATION & PLEDGE OF ALLEGIANCE  
 
ROLL CALL  
 
PRESENTATION BY MEMBERS OF THE BOARD OF DIRECTORS OF ANY ITEMS 
OF BUSINESS NOT ALREADY ON THE AGENDA FOR THIS MEETING 

(Section 2-37 of Ordinance No. 24-10) 
 
APPROVE MINUTES OF THE JANUARY 5, 2021 REGULAR MEETING  
 
ITEMS OF BUSINESS:  
 
1. Resolution of intent to issue Industrial Development Revenue Bonds (Project Blue 

Moon)  (Administration)   
 

2. Ordinance repealing Ordinance No. 110-20 which amended the supplemental 
alcohol tax ~ Settle / Martin placed on agenda at the January 12, 2021 study 
session ~  (Administration)   
 

3. Ordinance establishing pay rates and related procedures for City employees   
(Human Resources)   
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4. Items regarding purchase of fire apparatus: 

 
A. Ordinance authorizing the appropriation of funds from the General Fund 

unobligated fund balance for the purchase of fire apparatuses  (Fire 
Department)  

 
B. Resolution accepting bid for the purchase of a fire apparatus  ($631,213.00 / 

Fire Department / Budgeted – Fire Department Sinking Fund – 1/8% Sales 
Tax)   

 
5. Resolution authorizing the Mayor to execute Amendment No. 3 with Burns and 

McDonnell Engineering Company, Inc. to provide engineering services for additional 
Consent Decree Modification and Utility Financial Analytical Services  ($250,000.00 
/ Utility Department / Budgeted – Water and Sewer Operating Fund) ●      

 
6. Resolution accepting the bid of and authorizing the Mayor to execute a contract 

with Goodwin & Goodwin Inc. for the 2016 Sanitary Sewer Assessment Remedial 
Measures, Sub-Basin P003  ($3,485,749.00 / Utility Department / Budgeted - 2018 
Revenue Bonds) ♦ ●    

 
7. Consent Agenda 

 
A. Resolution setting public hearing date on petition to vacate portions of Fort 

Chaffee Boulevard located in the city of Fort Smith, Arkansas   (Planning)    
 
B. Resolution authorizing a time extension, assessing liquidated damages, 

accepting completion of, and authorizing final payment for the 2019 Street 
Overlays/Reconstruction, Phase C, Project No. 19-03-C  (Add 47 days; 
$8,500.00 Liquidated Damages; $33,279.25 Final Payment / Engineering 
Department / Budgeted - Sales Tax Program)     

 
C. Resolution authorizing a time extension, assessing liquidated damages, 

accepting completion of, and authorizing final payment for the 2017 
Drainage Improvements, Phase B, Project No. 17-06-B  (Add 49 days; 
$8,000.00 Liquidated Damages; $127,876.64 Final Payment / Engineering 
Department / Budgeted - Sales Tax Program)     

 
D. Ordinance authorizing execution of a service order form (IP Centrex Could-

Based Hosted Telephone System) for master retail services agreement with 
Cox Arkansas Telcom, LLC and waiving competitive bidding   (Information 
Technology Services) 

 
E. Resolution authorizing execution of a software-as-a-service (SaaS) 

agreement with Tyler Technologies, Inc.  (Enterprise Resource Planning 
(ERP) System)   (Information Technology Services)   
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F. Ordinance waiving competitive bidding and authorizing the purchase of two 
(2) nimble adaptive flash arrays and related technical support from Hewlett-
Packard Enterprises (HPE)/Presidio for data storage within the Fort Smith 
Police Department   ($131,412.42 / Information Technology Services / 
Budgeted – Capital Outlay)   

 
G. Resolution authorizing the purchase of three (3) roll-off trucks for the City of 

Fort Smith Solid Waste Services Department   ($555,372.00 / Solid Waste 
Services / Budgeted – Solid Waste Services Equipment Replacement 
Fund)   

 
H. Resolution authorizing the purchase of two (2) automated side loaders for 

the City of Fort Smith Solid Waste Services Department  ($670,420.40 / 
Solid Waste Services / Budgeted - Solid Waste Services Equipment 
Replacement Fund)  

 
I. Resolution authorizing the purchase of one (1) backhoe and one (1) skid 

steer for the City of Fort Smith Sanitary Landfill   ($143,864.78 / Solid Waste 
Services / Budgeted - Solid Waste Services Equipment Replacement Fund)    

 
J. Resolution authorizing acceptance of an agreement made with property 

owner for the acquisition of an easement in connection with the Lake Fort 
Smith Water Transmission Line – Phase 2, Project No. 16-16  ($33,200.00 
/ Utility Department / Budgeted - 2018 Revenue Bonds) ♦    

 
K. Resolution authorizing the Mayor to execute an agreement with Garver, 

LLC to provide engineering services for the Towson Avenue Utility 
Relocations ($789,400.00 / Utility Department / Budgeted - 2018 Revenue 
Bonds) ♦    

 
8. Ordinance appropriating $25,000.00 from the unobligated balance of the General 

Fund to the Mayor’s program to use as needed for communication related to 
COVID19 vaccination efforts in the city of Fort Smith    
 
 

OFFICIALS FORUM ~ presentation of information requiring no official action 
(Section 2-36 of Ordinance No. 24-10) 

 Mayor 
 
 Directors 
 
 City Administrator 
 
 
EXECUTIVE SESSION 
Appointment:  Central Business Improvement District (1), Fire Code Board of  
   Appeals & Adjustments (1) and Library Board of Trustees (2) 
 
ADJOURN 

















































































































































































































































































































































































































Comprehensive Plan Goal Supported 
By Water Projects 

• Ensure adequate, well-maintained infrastructure, public safety, and public facilities for all 
development and prevent development ahead of infrastructure and service provision. (FLU-1.4) 

• Continue to ensure that customers within Fort Smith have access to reliable water, sewer, 
drainage, solid waste services by reducing or eliminating deficiencies and gaps in infrastructure 
systems (TI-5.1) 

• Implement an infrastructure Asset Management Program as a tool for management of the 
utility department's water and sewer systems and to track, manage, and schedule necessary 
facility upgrades and improvements. (Tl-5.1.1) 

• Ensure that utility and infrastructure systems can meet the city's long-term needs. (TI-5.2) 

• Coordinate land use planning and capital programming to ensure infrastructure improvements 
and extensions are phased to support the future land use pattern. (TI-5.2.1) 

• Adopt criteria for prioritizing funding to infrastructure-related capital improvement projects. 
(TI-5.2.4) 

• Provide new facilities in a manner that protects investments in existing facilities and promotes 
orderly growth. (PFS-4.2) 





 
             
MEMORANDUM 
       
TO: Jeff Dingman, Deputy City Administrator    
 
FROM:  Andrew Richards, Director of Finance 
 
CC: Carl Geffken, City Administrator 
       
SUBJECT:  Ordinance appropriating $25,000 from the unobligated balance of the General Fund to the 

Mayor’s program to use as needed for communication related to COVID-19 vaccination efforts 
in the City of Fort Smith 

 
Director Morton requested an additional agenda item which is an ordinance appropriating $25,000 
from the unobligated balance of the General Fund to the Mayor’s program to use as needed for 
communication related to COVID-19 vaccination efforts in the City of Fort Smith. 

The proposed ordinance is attached.  Please call with any questions. 
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